
 

 

Date: 22nd April, 2019 

A meeting of Management representatives and IQAC members was held on 22nd April, 2019 at 

2.00 p.m. in the EC Lab. 

 

Agenda: Discussion and drawing of perspective plan 

 

Minutes of the meeting: 

The meeting was attended by Management representatives and IQAC members. 

The NAAC grade of C, CGPA 1.98 was mentioned by Principal Dr. Gopal Kalkoti. The IQAC 

coordinator made a comprehensive presentation detailing the college's performance and the 

accompanying suggestions provided by NAAC. 

It was agreed by all that it was the moment to focus on the future and strategically plan for the 

college's development. 

Taking into account the Peer team's recommendations and stakeholders feedback, a draft was 

prepared, discussed, reviewed, and approved during the meeting. The plan was developed based on 

the seven key criteria established by UGC for NAAC assessment. 

 

 

1. CURRICULAR ASPECTS 

• Regular and close monitoring of curriculum planning and delivery must be ensured. 

• Add - on courses must be introduced where the curriculum is designed to equip students 

with the skills required in the modern job market.  

• Plans to introduce new programmes as per the requirement of the job market and the 

approval of the management. 

• Encourage students to take up project work, field work and internship to gain practical 

experience, deepen their understanding of academic concepts and enhance their research 

and practical skills. 

  



2. TEACHING-LEARNING AND EVALUATION 

• Develop and upgrade the ICT infrastructure for teaching, learning and evaluation. 

• Appointment Qualified and experienced faculties. 

• Train and motivate the faculty members to use different teaching methodologies for teaching 

learning. 

• A well-designed examination system in place will ensure transparency and fairness in the 

evaluation process. 

• Define and communicate the programme outcomes and course outcomes.  

 

3. RESEARCH, INNOVATIONS AND EXTENSION 

• Encourages employees to apply for minor and major research projects in multidisciplinary 

and interdisciplinary fields in order to promote high-quality research. 

• Engage faculty in research-related activities, such as presenting papers at conferences, 

seminars, workshops, training sessions and faculty development initiatives. 

• Improve the innovation and research ecosystem in the institution. 

• Provide financial support to the faculty and students for Knowledge enhancement, research 

and development. 

• Increase collaborative activities. 

 

4. INFRASTRUCTURE AND LEARNING RESOURCES 

• Provide a conducive environment with adequately ventilated classrooms, seminar halls and 

canteen. 

• Improve the library infrastructure in the future since faculty and students benefit from a 

well-equipped library. 

• Boasts of ICT infrastructure and facilities like ICT-enabled classrooms, automated library, 

IT Lab, Electronics Lab, Raspberry Pi, Wi-Fi connectivity and modern equipped seminar 

halls. 

• Provide better infrastructure for sports, cultural and other extracurricular activities. 

 

5. STUDENT SUPPORT AND PROGRESSION 

• Promote equity and inclusivity by supporting the students' academic journey through various 

scholarships. 

• The institution plans to increase the Book Bank facility to provide books to the 

underprivileged students.  



• Organise and participate in various academic, creative, literary and other such competitions 

at inter and intra college level. 

• Offer capacity enhancement and skill development courses and activities.  

• Short term yoga courses will also continue to be conducted regularly for the mental well-

being of the students and faculty.  

• Actively interact with the Alumni for placement, career counselling, building a strong 

network and encourage ongoing support for the institution. 

• Creation of a strong career guidance and placement system for better student progression. 

 

6. GOVERNANCE, LEADERSHIP AND MANAGEMENT 

• Conduct regular Quality audits like Gender Audit, Green Audit, Energy Audit, 

Environmental Audit, etc to keep the quality of the academic processes in check. 

• Appointment of individual programme coordinators to ensure decentralisation for smooth 

functioning and continuous improvement. 

• The college will enter into collaborative arrangements with companies for providing various 

ERP solutions. 

• Periodic reviews and suggestions for quality improvement will be done by the IQAC.  

 

7. INSTITUTIONAL VALUES AND BEST PRACTICES 

• Energy and water conservation efforts will be enhanced.  

• Activate participation will be ensured for community engagement activities like blood 

donation, beach cleaning, tree plantation, etc. 

• Mark the distinctiveness of the institution by concentration on holistic development of the 

students. 

 

 

  



 

 

DEPLOYMENT DOCUMENT FOR THE FIVE-YEAR PERSPECTIVE PLAN 

1. Add on courses were introduced covering various arrears from Tally, Excel, Financial 

statement analysis to Personal grooming and public speaking. 

2. New courses were introduced, Bachelor of Actuarial Studies and Masters of Advanced 

Accountancy. 

3. Two Faculties completed their Ph.D and One faculty completed her National Eligibility Test. 

4. New software for Admission process and Exam Result processing introduced. 

5. Identification of POs, COs & PSOs for all courses and programs & communication to all 

stakeholders 

6. Research funding received from government organisations for Research projects and 

Program. 

7. Encourages employees to apply for minor and major research projects in multidisciplinary 

and interdisciplinary fields in order to promote high-quality research. 

8. Sports participation increased with achievements received in softball. 

9. Alumni association registration was completed. 

10. Quality Audits like: 

• Gender Audit  

• Green Audit 

• Energy Audit 

• Environmental Audit 

• Library Audit  

• Academic and Administrative Audit conducted regularly  

 

 


